Present: The following members of the Association were present: Yvonne Birnie, Bob Birnie, John Rosenfield, Richard Green (Treasurer), Willie McKenna, Lorna McKenna, Ray Sefton, Myrtle Sefton, Bill Wilson (Convenor), Mary Ferguson, Anne Hedley, Walter Dempster, Val Steel, Phil Steel, Penny Weir, Gelly Munro, Philippa Grant, Johnnie Grant, James Grant, Alison Grant

Apologies: Apologies were received from: Catherine Cottam, Annie Dempster, Angela Kilvington, Jan Morse, Pat Green, Duncan Ferguson, Julie Ferguson, Peter Ferguson, Becky Ferguson

Welcome: Bill Wilson (Convenor) welcomed everyone to the AGM

Minutes of the AGM of 3rd July 2009: The Minutes of the 2009 AGM had been distributed to those at the meeting. The Minutes were approved on the proposal of Ray Sefton, seconded by Bob Birnie.

Convenor’s Report

Bill Wilson’s report is appended to these Minutes.

Treasurer’s Report: Richard Green presented the audited accounts which showed a deficit over the year of £78.65 and a closing balance on 31st May of £556.38. He thanked Ian Malcolm for auditing the accounts again. The Treasurer’s report was approved on the proposal of Willie McKenna, seconded by Lorna McKenna.

Statements about the dissolution, or otherwise, of the Association.

In opening the discussion on the motion to dissolve the Association, Bill Wilson said that, “RGCA has had difficulty in finding people to serve actively on its committee. It also no longer receives funding from Highland Council but we held a successful fund-raising raffle last December. We had a special committee meeting on 25th May to discuss the future and it was decided that the best course of action would be to dissolve the Association. Hence the Motion to dissolve will be put in the next part of the Agenda. For this Motion to be carried it needs a two-thirds majority of those present here and eligible to vote. This also explains why there are no elections of Committee Members shown on the Agenda. However, after the meeting on 25th May, several of the members of the Committee suggested that the Association should continue, perhaps in a different form, and two additional meetings were held to discuss this possibility.” 

Bill Wilson then invited Yvonne Birnie to describe the current ideas on for the continuing operation of the Association. Yvonne’s statement is appended to these Minutes. She indicated that she and at least two other Members of the Committee were in favour of keeping going and hoped that members would allow an interim committee some time to refine their ideas which would be presented at a later meeting.

Voting on the Motion

Bill Wilson thanked Yvonne for her presentation and then invited the members to vote, by a show of hands, for the Motion, “Rothiemurchus and Glenmore Community Association should be dissolved”. 

No votes for the Motion were shown and therefore it was defeated.

Bill Wilson thanked the members for their consideration of the Motion and then stated that a temporary committee will be formed to develop a way forward. He said that he would serve on the temporary committee but would not be able to lead it. He invited all members to participate in this process.

Any Other Competent Business

Johnnie Grant offered a room in the Rothiemurchus Visitor Centre for committee meetings, as a possible alternative to Glenmore Lodge. 

Ray Sefton urged members to join Aviemore and Vicinity Community Council and to represent the views of the Rothiemurchus and Glenmore communities. He suggested that the dichotomy between RGCA and AVCC was not healthy. He also mentioned that Community Councils were due to be reorganised on a new model in June 2011.

Yvonne Birnie reminded members of the current “Our Community a Way Forward” initiative and urged members to complete the survey forms which had been distributed recently.

Philippa Grant asked that members give feedback on the effect of large externally-organised events on their enjoyment of local paths and tracks. There was extended discussion on the behaviour of cyclists on forest tracks towards pedestrians and the existence of a “bikers’ code” was mentioned.

Bill Wilson congratulated Rothiemurchus Estate on keeping the Old Logging Way free from litter.

Bill Wilson thanked Richard Green (retiring treasurer) for his support of the Association for many years. Philippa Grant drew attention to Richard’s early work on making the case for collecting oral histories in the area. She thought that Richard’s work may have contributed to the oral history project eventually completed by the Forestry Commission and the recent publication of the book “No Rivalry but Different”.

There being no other business, Bill Wilson closed the meeting.

Proposed by: Philippa Grant

Seconded by: Anne Hedley

4th November 2011

Rothiemurchus and Glenmore Community Association

Convenor’s Report 20th July 2010

In the last year RGCA has contributed to the debate on many issues including:-

· Camping overspill which was a big issue last season but is less of a problem so far this season. Through CRAGG various providers came up with additional sites.

· Wild camping

· The An Camas Mòr development

· Speeding on the ski road

· Glenmore Toilets – RGCA were unsuccessful in preventing their closure

· Rainwater drainage at Inverdruie – with pressure from RGCA and local residents Highland Council have now resolved a long-standing problem

· Snow clearing on the Ski Road – We have had some very heavy snowfalls but by and large the traffic was kept moving.

· Interpretation for the Old Logging Way – RGCA have provided some input and the outcome is awaited.

· Developments at Badaguish – RGCA was consulted on these developments

· Christmas Trees – with the help of RGCA, Rothiemurchus Estate and the Forestry Commission, Highland Council provided illuminated Christmas Trees at Inverdruie, Coylumbridge and Glenmore.

RGCA has not had funding from Highland Council as we have had in previous years, but we were able to run a Christmas Raffle which raised sufficient funds to keep us going for a while. Many thanks to Willie McKenna and Richard Green for organising the raffle.

I would like to thank Jan Morse for standing in for me over the winter months when the heavy snowfalls meant that my business became very busy and thanks to Jan also for looking after the RGCA website.

I would like to thank Angela Kilvington for her work in publishing two newsletters this year.

Greta Lamb is to be thanked for taking our minutes through most of the year.

Willie McKenna has kept us going through the year and has represented RGCA at CRAGG – many thanks to him.

Finally, I would like to thank Glenmore Lodge for making a meeting room available to us each month free of charge.

Bill Wilson

Report to RGCA at AGM on 20th July 2010 by Yvonne Birnie

Hi, my name is Yvonne Birnie, and I live at Dellmhor, I have been on the Association committee for a couple of years now and I would like to see it continue.  With this in mind after the AGM notice and motion to dissolve the Association was sent out, I asked for a meeting of the committee to talk about the future.  I have support in writing from Annie Dempster and Angela Kilvington both of whom are on the committee but are unable to be present this evening as they are on holiday.

Plus points of keeping the Association alive

· a way of communicating with the residents, (via a newsletter), but I feel more consultation is needed

· seeking funding when needed for small projects

· we now have a new website, where minutes are posted and news items can be found

· Perhaps if committee meetings were held somewhere in Inverdruie it would be a more suitable venue, as travelling to Glenmore Lodge in the winter is not the best and may be putting people off attending.

A way forward would be to have a temporary committee from the willing committee members joined by any others who would be willing to come on board from tonight’s meeting.   Perhaps for a year run the Association with a few less meetings and try to have a couple of social events to bring the residents together.  I would like to see a joining fee of perhaps £2 which would serve 3 purposes, keeping us financially viable, would give people a sense of being part of the Association and would keep our records up to date.

It would be good to have a bit more support from AVCC and from our councillors so work is needed in this respect.

We also ran a raffle at Christmas in order that we could continue.  This was well supported and I think we should honour that commitment.

It has been said that the committee in the past was a closed shop but I assure you that we are all open and would welcome any of the members to attend a committee meeting.

I hope that you can see the benefits of NOT voting for the motion to dissolve.  If there is not 2/3 voting yes to dissolve then the Association would continue and we can discuss in what format.

I would like to add my thanks to Jan Morse who stepped in as temporary convenor while Bill was very busy over the winter and although she has stepped down from the committee she is willing to keep the website up to date.  Also to thank Richard for his continued support of the Association and I know we will miss him terribly if the Association continues without him.

Yvonne Birnie
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